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PODCASTS, BLOGS AND NEWS

The latest episode of the ChangeStories podcast was released
last week featuring Hamish Thompson. Hamish is an expert in
PR, media and business communication and shared his
experiences of corporate storytelling.
He has been involved in some very memorable PR campaigns
(many of which you will know) and is passionate about
enabling leaders and organisations to be more authentic
storytellers in the way that they communicate with their
customers and stakeholders. He believes this is particularly
true right now. It's a really entertaining episode and you can
find it here.
I had an interesting experience earlier this month when a
number of strands of thought that I had been mulling over
came together when I read an article by Yiannis Gabriel. I
wrote about this experience and my thoughts about nostalgia
in organisations in my latest blog.
Another of my blogs was featured by The Business
Transformation Network this month. this time about the
change curve. In this blog I discuss how I believe that the
change curve is no longer relevant and that a more 'messy'
approach to change is required.
The Change Conversation is going to be taking a break in April
for the Easter holidays but the next edition will be available on
12th May. If you are managing to get away or take a break over
Easter, I hope you have a great time!

READING LIST
I've been doing some research on
innovation this month for a blog that I
am writing so my reading list is focused
on ideas and innovation.
Steal Like An Artist by Austin Kleon was
recommended to me and is a
fabulously inspiring guide to creativity
in a digital age. It's about embracing
ideas from others rather than trying to
be original. He recommends learning
and studying other's work as much as
you can and then using this to inspire
creativity. It's a great read!
I've also been reading The Idea In You
by Martin Amor and Alex Pellew. This
book is a great guide to thinking of new
ideas for your business and for your life.
Again it focusses on learning and
curiousity as the best way to be creative.
By working through the book, you can
really increase your creativity and idea
generation. Another recommended
read!

WATCHING LIST
This month I've been watching rather than listening to
interesting content. I really enjoyed Shawn Callaghan's (from
Anecdote) presentation at the World Story Telling Congress
where he spoke about data storytelling. He talks about using
stories to make sense of complex, messy data. It's a really
entertaining watch and a must see for anyone involved in
communicating complex information in an interesting way.
I also enjoyed watching The Business Transformation Network
webinar about building and scaling a coaching culture in
organisations using technology. I have been delivering a lot of
coaching via Zoom and Teams during lockdown so it was very
interesting to see how large organisations are using
technology to increase coaching and how virtual platforms
can enable personalisation of coaching and learning.

INTERESTING
RESEARCH

In preparation for an
upcoming podcast episode
that I have recorded with Lene
Hansen about neurodiversity
at work, I was interested to
read that Ashridge Business
School have done some
research in this area.
In their research, they have
asked individuals diagnosed
with neurodiversity (dyslexia,
dyspraxia, ADHD and autism
spectrum disorder) to share
their career journeys. The
researchers are hoping that
the lessons learnt can help
organisations to be more
adaptable.

"I think if you've got something
special or different about you,
well shout about it. It helps
people understand where your
shadowy parts are, they might
feel more comfortable
supporting you"
Participant, Ashridge Hult
Study: Thinking Differently,
Neurodiversity in the
Workplace

The stories that the
participants tell about their
experiences at work are
fascinating and especially
interesting to me as the
parent of a neurodiverse
teenager - my daughter is
dyslexic.
There is more research to
come from Ashridge in this
area which is to be welcomed
and I hope that the
recommendations made in
the report are taken up by
employers to make work
accessible to all.

On a totally different note, I've
very much enjoyed reading
Naomi Stanford's blogs about
organisation design this
month.
I really enjoyed the blog
focussing on the continuous
evolution of organisation
structures and designs. I have
noticed a move in this
direction from my clients in
recent years - from a 'big bang'
redesign to a more subtle,
ongoing evolution of
organisation design to meet
the changing needs of an
organisation.
This continuous process
requires greater attention on
the part of OD specialists in
organisations so that they
notice when changes might
be required. But, the benefits
are that organisations avoid
the need for large scale
change programmes as they
are continuously reflecting
and adapting to market and
environment requirements.
Its an interesting model to
consider and I found this and
Naomi's other blogs really
useful reflections on
organisation design.

MINDFULNESS AND CHANGE
Lorraine Checklin (who featured on a recent podcast episode) asked
me to attend her regular Mindfulness group to talk about dealing
with change and uncertainty. I talked about the change curve (and
my own messy version of it) and David Rock's SCARF model. I also
talked about the stories that we might tell ourselves about change I'm no good at change etc.
We can choose to embrace change or we can choose not to, but the
choice is ours. I talked about the mixed feelings that we might have
right now about the world returning to 'normal' and how this is a sign
that we have changed and accepted the new ways we live now as
normal.
At the end of the session, what struck me was the similarities
between many of the mindfulness principles that Lorraine discussed
and some of the practices that make change 'easier' to deal with. In
particular, acceptance, choosing what to focus on, living in the
moment as much as you can, patience and self compassion.
This was not something that I had considered before but I will
certainly now use and include mindfulness principles when
supporting people and organisations through large scale change.

THINGS TO DO

Following a very engaging
and interactive HR round
table with Kate & Co in
February, one of the key
topics that was discussed
was hybrid working and the
impact that this will have on
organisations in the coming
months.
I am going to be discussing
this in more detail at a CIPD
event on 12th April where we
will specifically be
considering the impact of
hybrid working on HR and on
the work of independent HR
consultants. If you are an
independent HR consultant
and would like to attend, you
can register here.

LET'S HAVE A
CONVERSATION
Do get in touch with your
ideas, stories or questions.

Dr Terri Simpkin is going to
be talking about imposter
phenomenon at a She Has
No Limits event on 18th
March. Terri is a world expert
in this area and I am so
looking forward to hearing
her speak. You can book
tickets here.

