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READING LIST

PODCAST AND BLOG NEWS
Happy new year!
Since the last issue of The Change Conversation, a new episode of
the ChangeStories podcast was released on 1st January 2021.
In this episode, I talk to Martin Johnson from Your Big Pic about
how telling stories is a great way to increase employee
engagement and enable employee's voices to be heard in
organisations. The Your Big Pic approach provides a framework for
reducing complexity and creating connections in organisations, all
vitally important in creating engagement. Take a look at Martin's
website for loads of free resources about employee engagement.
Have a listen and let me know what you think.
Another of my past blogs was shared by The Business
Transformation Network in early January, this time focussing on
nostalgia. I wrote this back in the first lockdown but actually the
message still rings true now, as we enter another lockdown. In this
blog, I write about how nostalgia can be comforting in both our
work and personal lives but can also be a useful tool to imagine
the future.
I've certainly been watching lots of nostalgic movies in the past
few weeks. Let me know whether wallowing in nostalgia has
helped you too.

IIn December I was asked to review a
business transformation book called The
HERO Transformation Playbook by Arif
Harbott and Cuan Mulligan. I thoroughly
enjoyed the book as it provides a step by
step guide to managing large scale
programmes. I particularly enjoyed the
books focus on clearly stating the value
that will be aded by any transformation
before going ahead, something that is
often missing in large scale organisation
change programmes.
For my own business, I've been enjoying
The Entpreneurial Myth by Louise Nicolson.
This book challenges the classic story of
the entrepreneur as an "all powerful, never
fail guru" and suggests other factors that
should be used to measure success such
as creativity, connection and curiosity.
Whilst this is aimed at business owners, it
is also very relevant to organisation leaders.
Particularly so in current times when
leadership has taken on a new meaning.

LISTENING LIST
This month, I've been listening to Alison Jones' The Extraordinary
Business Book Club podcast. Each week, she talks to writers of
extraordinary business books about their work and also about the
process of writing. In contrast to other book club podcasts, the
work of writing is a key focus and one that I find particularly
interesting.
I really enjoyed the recent episodes with GIllie Bolton about
reflective practice and with Dave Coplin where he talked about
"sorting the spaghetti" to enable change and creative thought.
This is such an entertaining podcast and, for me, as I contemplate
writing my own book, it's great to hear about other writer's writing
practice. On her website, Alison also has a kickstart workbook to
begin the process of book writing. I've been working through it for
the past few weeks and will be starting a book writing bootcamp
with Alison on 11th January, If you think you have a book in you,
take a look.

INTERESTING
RESEARCH

Before Christmas, I attended
an event hosted by The Fruitful
Toolbox to get an update on
my DiSC certification.
At this event, we also did some
coaching with the other
participants using the
Thinking Environment
approach, as developed by
Nancy Kline in her Time to
Think work.
Using this approach, a coach
pays 'beautiful attention' to
the coachee without speaking,
enabling them to think for
themselves. It is a powerful
process, for both parties and
certainly resulted in a few
thinking breakthroughs for
me, even in a 5 minute
coaching session.

"Real help is different. Real
help, professionally or
personally, consists of
listening to people, of paying
respectful attention to
people so that they can
access their own ideas first."
Nancy Kline

In the same week, I also finally
watched 'A Beautiful Day in
the Neighbourhood', the story
of the friendship in real life
between a journalist and the
American TV presenter Fred
Rogers. I found the film very
moving and thought
provoking .

If you want to see an example
of beautiful attention in action,
watch this film and notice
how Fred Rogers (played by
Tom Hanks) makes everyone
feel like they are the only
person in the room that
matters.
Ashridge recently published a
paper outlining a model for
leaders to use in their own
coaching efforts, and the first
part of the model is to be
'present'. The paper asks, how
often do we rush from one
meeting to the next without
taking a breath or becoming
fully present? This is a topic
that I explored with Ann
Knights (the author of the
paper) in a ChangeStories
podcast episode.
Research by Harvard Business
School in 2017 found that
being truly present at work
was the optimal approach for
leaders wishing to increase
engagement and improve
performance.
What could you do to become
more present and pay
beautiful attention today?

TELLING A COMPELLING
BUSINESS STORY
I ran a free workshop before Christmas about how to create
and tell a compelling story in business. I was amazed at the
response to this workshop and will definitely be running it
again as it really seemed to resonate with people.
One of the areas that I discussed was how to create the
structure for a compelling story. Every story needs a plot
made up of a sequence of events that happen in a time or a
place and key characters. But what makes a story engaging
are the emotions that it evokes. In particular, elements in
the story that are surprising or unanticipated are particularly
engaging. People also enjoy a story where emotions change
through the story. Think of the plotline of most films and
they feature a common structure, as illustrated in the
diagram.
Jennifer Aakers calls for stories to move people intellectually
and emotionally and in business, this is still true. Instead of
telling stories where everything works smoothly, try to build
in more truthful tales about the pitfalls and challenges that
were overcome. To find out more about how to do this in
practice, do get in touch .

THINGS TO DO

I'm going to be attending
(virtually) Venturefest West
Midlands on 28th January.
This is a free, one-day event
aimed at supporting business
growth through innovation. It
brings together entrepreneurs,
innovators and investors with
specific innovation expertise.
There's a packed programme
of speakers and interactive
workshops which I am really
looking forward to.

LET'S HAVE A
CONVERSATION
Do get in touch with your
ideas, stories or questions.

I've been asked a few times
recently about how using
stories can increase innovation
so I am looking forward to
hearing the stories of the
speakers and being inspired
by them.
There is lots of research about
how innovative organisations
use storytelling (in fact, I am
going to be writing about this
later in the year for
Birmingham Chamber of
Commerce's Growth through
People Conference.)

Another event that I am
looking forward to is TEDx
London Women on 6th
February.
The theme of this event is
Showing Up and there is a
whole line up of amazing
speakers, group discussions,
guided relaxation, playlists and
even an after show party to
enjoy. I've attended a few
TEDx events and have always
found them to be exciting and
inspiring. There are always
thought provoking speakers
and it is a chance to do
something really different.
I'm also attending a CIPD
event on 12th January with
Work Horizons (who I work
with as an Associate). This is
focussed on reflecting on 2020
to consider what we've
learned from a year of crisis
and how we can use this to
create a vision for 2021.
It will be a really interesting
session so do take a look if you
would like to be involved.

