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PODCAST AND BLOG NEWS

Since the last issue of The Change Conversation, two new

epsiodes of the ChangeStories podcast have been

released.

Firstly, Emma O'Brien talked to me about the importance

of individual mindset in achieving change.  We also

discussed imposter phenomenon at work.

In the most recent episode, I talked to Jon Harding about

the importance of creating a shared identity in teams

through understanding the history and shared experiences

of the team.  This, he argues, is key in creating sustainable

and long lasting change.

 

Have a listen and let me know what you think!

Jon has also created a video to share his TRIBE model of

team identity, which you can view here. 

My latest blog discusses the impact of the lockdown on

productivity and performance  You can take a look here.   

I was interested to read that for some, productivity and

engagement has increased whilst working from home. 

 This led me to think about what this means for

organisation structures and processes.  

I'd love to know your thoughts on the subject. 

  

R E A D I N G  L I S T

Top of my list this month is The Long

WIn by Cath Bishop .  I attended the

launch of this book which provides an

interesting discussion about the win

at all costs approach which pervades

many organisations.  

Cath suggests an alternative

approach based on clarity of what

matters, constant learning and

connectedness.  There are some great

stories from Cath's experience in elite

sport as well as from lots of other

people.

I'm also reading Seven Stories Every

Salesperson Must Tell  by Mike Adams

which provides excellent advice for

using stories to create rapport. 

I particularly enjoyed  learning how to

craft my own story to talk about my

work in a more engaging way.

https://www.feldsparconsulting.com/change-stories/
https://bit.ly/3aOZugPintroductiontosharedidentity
https://www.feldsparconsulting.com/escaping-the-shackles-of-organisation-structures-the-opportunities-for-change-that-the-pandemic-presents/
https://cathbishop.com/the-long-win/
https://www.amazon.co.uk/Seven-Stories-Every-Salesperson-Must/dp/1925648699


A lot of my conversations over

the last month have returned

to the subject of psychological

safety and how important this

is for innovation and growth at

work.  

Amy Edmondson from

Harvard University has written

extensively on this subject and

the steps that leaders need to

take to create a

psychologically safe

environment at work. 

Charles Duhigg also wrote an

excellent article on the topic

in 2016 which is a great read

and provides insight into why

some teams succeed and

some don't - the key is to

create an environment where

people feel comfortable

sharing their lives with others. 

Another interesting read for

me this month was on the

topic of Deep Work.  Cal

Newport developed the term

following research into levels

of concentration and success. 

 He explains why it is

important to focus deeply on

some elements of work, even

in the distracted world that we

live in.  

What I like about this research

is it provides a set of principles

to follow in order to maintain

concentration on the things

that matter.  As someone who

is easily distracted, particularly

at the moment, I found this

really interesting and insightful

for my own practice. 

A useful beginners guide to

the topic can be found here.

LISTENING LIST

As well as doing my own podcast, I've been

listening to the excellent Future of Storytelling

podcast series recently, particularly the episode

featuring Dr Jennifer Aaker and Naomi

Bagdonas.

In this episode, Jennifer and Naomi talk about

the importance of stories in communication

and also how humour in stories leads to better

retention of information.  They have even taught

a module in this at Stanford Business School! 

They discuss the 'humour cliff' which occurs

when people start work and suddenly stop

laughing as much. Which is a shame as their

research has down that laughter at work

increases resilience - particularly useful in

current   circumstances. 

" I f  l e a d e r s  w a n t  t o  u n l e a s h
i n d i v i d u a l  a n d  c o l l e c t i v e
t a l e n t ,  t h e y  m u s t  f o s t e r  a
p s y c h o l o g i c a l l y  s a f e  c l i m a t e
w h e r e  e m p l o y e e s  f e e l  f r e e  t o
c o n t r i b u t e  i d e a s ,  s h a r e
i n f o r m a t i o n  a n d  r e p o r t
m i s t a k e s  "

A m y  C  E d m o n d s o n

INTERESTING 

RESEARCH 

https://www.strategy-business.com/article/How-Fearless-Organizations-Succeed?gko=63131
https://www.nytimes.com/2016/02/28/magazine/what-google-learned-from-its-quest-to-build-the-perfect-team.html
https://www.calnewport.com/books/deep-work/
https://blog.doist.com/deep-work/
https://futureofstorytelling.org/story/jennifer-aaker-naomi-bagdonas-ep-20
https://futureofstorytelling.org/story/jennifer-aaker-naomi-bagdonas-ep-20
https://www.strategy-business.com/article/How-Fearless-Organizations-Succeed?gko=63131


MESSY CHANGE - IS THE CHANGE CURVE STILL

RELEVANT? 

Many people find change a lot more messy than the traditional change curve suggests.  A messy mindset is 

 what I prefer to have when dealing with change myself or helping others to do so.  Navigating change can

feel like being on an emotional rollercoaster, and none more so than at the moment when the world feels

really uncertain, ambiguous and, well, messy.

Tim Harford argues that this messiness is essential for creativity, ideas and new thinking.  Whilst he does not

suggest that disruption is always a good thing, he suggests that being too rigid in our thinking can be

disempowering and constraining.  He recommends that we discard rules and rigidity and embrace the

creativity that can emerge when we accept the messiness of every day life.  

At the moment, it is hard to imagine that life will ever be normal again and indeed, many writers and

researchers are arguing that this might be the case.  That is a difficult thing to think about and the new

normal is impossible to determine right now.  Everyone is adapting to new ways of working, new uses of

technology and new ways to learn.  

It's time then to start thinking about our responses to change differently.  In contrast with the change curve

which suggests a regular approach to change, I think a messy change curve is better, as in the diagram

below.  Accept that change is messy and that there is no straight path to the other side.  Embrace the messy

and the opportunities that it brings.  Acknowledge and accept all of the feelings, good and bad, that you

might have in relation to change.  They are all OK.  And progress through a change at your own rate, rather

than feeling like you have to confirm to a model.

This month, I am attending a

free workshop on 27th

November run by Birmingham

CIPD to expand my

knowledge of Everything DiSC.  

I qualified as an Everything

DiSC facilitator a couple of

years ago and now I am really

looking forward to learning

more about using the model

in communications and sales.

This sounds like a really

interesting session for anyone

who wants to improve their

ability to communicate and

engage effectively with

different people.

 

I'm also looking forward to

attending the Woman Who

Inspires Online Network on 7th

December.

I can't wait to hear inspiring

stories from other women in

business.  The focus of the

session is creating a positive

mindset - something we could

all do with at the moment.

It's a free event and open to

men and women in business

from all over the world so sign

up if you are interested in

coming along.  It would be

great to see you there!  

 

LET 'S  HAVE  A

CONVERSAT ION

D o  g e t  i n  t o u c h  w i t h  y o u r
i d e a s ,  s t o r i e s  o r  q u e s t i o n s .   

THINGS TO DO 

https://timharford.com/books/messy/
https://www.eventbrite.co.uk/e/independents-group-workshop-everything-disc-to-improve-sales-communication-tickets-126138065349?aff=eemailordconf&utm_campaign=order_confirm&utm_medium=email&ref=eemailordconf&utm_source=eventbrite&utm_term=viewevent
https://thefruitfultoolbox.com/disc/
https://www.womanwho.co.uk/event/woman-who-inspires-online-network-december/
https://www.feldsparconsulting.com/contact/

