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PODCAST NEWS

Following months of planning, my ChangeStories podcast

launched on 18th September 2020 with 3 episodes going

live.   The first episodes featured David Lee talking about

the power of stories in creating change, Ann Knights

discussing how to have better conversations at work and

Rob Robson sharing his insights into motivation and

emotions during periods of change  

There are lots of other interesting guests to come and new

episodes will be released every 3 weeks.  Upcoming

episodes include discussions about imposter

phenomenon, building resilience, improving diversity and

inclusion and much more.

Have a listen and let me know what you think!

https://www.feldsparconsulting.com/change-stories/

  

I've read two fantastic books this

month, both of which I would

recommend to anyone interested in

creating change.  

Firstly, Conversations Worth Having by

Jackie Stavros and Cheri Torres.  This

book looks at how Appreciative

Inquiry can be used to create better

conversations.  This book has some

really useful ideas and tips for better

conversations in all situations.  

I've also read The Choice by Edith

Eger, a truly astounding book about

how Dr Eger has used her

experiences during the Holocaust in

her work as a world reknowned

therapist.  She argues very powerfully

about how we have a choice about

how we react in any given situation

and it is up to us to decide what our

reaction will be. 

https://www.feldsparconsulting.com/change-stories/
https://www.amazon.co.uk/Conversations-Worth-Having-Appreciative-Productive/dp/152309401X/ref=sr_1_1?dchild=1&keywords=conversations+worth+having&qid=1601471494&sr=8-1
https://www.amazon.co.uk/Choice-true-story-hope/dp/1846045126/ref=sr_1_1?dchild=1&keywords=the+choice&qid=1601471532&sr=8-1


UPCOMING EVENTS

Learn how to take a more human,

collaborative approach to change leadership

Discover how to surface potential sources of

resistance and encourage healthy dialogue

Work with and manage the effect of culture

using storytelling and appreciative inquiry  

Encourage people to reflect upon and own

their own response to change

I am running a Leading Change Differently

workshop with Rob Robson on 12th November.

Following the success of the workshop that we

ran in September, we thought we would do it

again.  Join us to:

Contact me to find out more. 

Harvard Business School

recently published an

interesting article about how

leaders and organisations can

sabotage themselves through

the creation of overly

complicated processes. 

The article encourages leaders

to be more self aware and

more critical of their every day

work processes.  For example,

leaders should reflect upon

how many meetings they set

up.  

I would also add that as well

as being self aware and self

critical, it is also useful to ask

others for their views and

spend time reflecting with

them about  how to develop

and improve. 

The latest excellent blog from

Flipchart Fairytales discusses

recent  employment and

economic data in relation to

the impact of Covid-19 and

what this means for the future

of work.

Of particular interest to me

was how our assumptions

about work may have

changed as a result of the

pandemic.

Assumptions are a key driver

of change both for people and

organisations but are often

under the surface (like an

iceberg) so work is required to

access them.  This is where

Appreciative Inquiry (as shown

in the diagram above) comes

in useful. 

" A s  E d g a r  S c h e i n  t o l d

u s ,  w h e n  a s s u m p t i o n s

c h a n g e ,  c u l t u r e  a n d

b e h a v i o u r  c h a n g e s "

F l i p c h a r t  F a i r y t a l e s

INTERESTING 

RESEARCH 

https://www.eventbrite.co.uk/e/leading-change-taking-a-positive-human-approach-to-delivering-results-tickets-121160342847?aff=erelexpmlt
https://www.feldsparconsulting.com/contact/
https://hbswk.hbs.edu/item/are-you-sabotaging-your-own-company?cid=spmailing-32563133-WK+Newsletter+09-23-2020+(1)-September+23,+2020
https://flipchartfairytales.wordpress.com/
https://flipchartfairytales.wordpress.com/


USING APPRECIATIVE INQUIRY TO HAVE BETTER

CONVERSATIONS ABOUT CHANGE 

Appreciative inquiry (AI) underpins so much of my change work.  AI was first developed by David

Cooperrider and Suresh Srivastra as a means to create change in organisations.  It is focused on exploring

and valuing “the best of what is” within individuals and organisations in order to unleash potential and

success. The key assumption of AI is that within every organisation, something works well and contributes to

success.  By using AI, and by gathering stories and dialogue, we can enable organisations and individuals to

focus on what works well and the use this to build success for the future.  A typical Appreciative Inquiry has

four steps - Discovery, Dream, Design and Destiny - as shown in the diagram on the previous page.

AI can help achieve change during difficult times as it enables us to focus on our strengths and collaborate

with others to generate new ideas.  Often, when we face dark times, it is difficult for us to see a way through

them.  We may feel trapped and helpless and can easily fall into a trap of negative thought.  Having an

appreciative mindset to support our thinking around the whole situation can avoid these traps and help us

to develop new thoughts and engage with new solutions.

And at the heart of AI, is conversation.  To find out more, read my recent blog or contact me to receive a

copy of a white paper that gives you the tools that you need to start having these conversations in your own

organisation 

Birmingham Tech Week is

coming up from 12th -  16th

October and there are a huge

variety of speakers and

activities to get involved in,

from the comfort of your own

desk.

I'm looking forward to hearing

Bruce Daisley talking about

the future of identity and

work, Alex Arundale talking

about people and culture

change and Rob Muir talking

about transformation at

National Express.

The events are free and open

to anyone who is interested in

attending. 

 

The Center for Appreciative

Inquiry have weekly Monday

Kickstarter Zoom sessions

where challenges and issues

are discussed using the

principles of AI.  These are free

sessions and a great way to

practice your AI skills.

 Everyone is welcome to

attend and anyone on the call

can suggest a topic.  The  aims

of the calls are to transform

negative, problematic, and

stressful interactions into life-

giving and generative

conversations.

 

LET 'S  HAVE  A

CONVERSAT ION

D o  g e t  i n  t o u c h  w i t h  y o u r
i d e a s ,  s t o r i e s  o r  q u e s t i o n s .   

THINGS TO DO 

https://www.feldsparconsulting.com/appreciative-inquiry-during-a-pandemic-can-it-be-useful/
https://www.feldsparconsulting.com/contact/
https://2020.birminghamtechweek.com/
https://2020.birminghamtechweek.com/talks/the-road-ahead-for-work-identity-community-and-workplace-tribes/
https://2020.birminghamtechweek.com/talks/why-your-people-matter-most-embracing-cultural-change/
https://2020.birminghamtechweek.com/talks/digital-innovation-strategy-and-transformation-at-national-express/
https://www.centerforappreciativeinquiry.net/event/monday-kick-starter-turn-stress-challenges-into-conversations-worth-having-2/
https://www.feldsparconsulting.com/contact/

